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ABSTRACT 

 

T h i s  r e s e a r c h  w a s  c o n d u c t e d  t o  f m d  o u t  t h e  i n f l u e n c e  o f  m o t i v a t i o n a l  w o r k  e n v i r o n m e n t  

and work towards the achievements of the work of employees in the ofDepartment  

education, youth and sports District of Minahasa.  The method used is correlational w h i c h  

f o c u s e s  o n   a   d i s c u s s i o n   o f   t h e   r e l a t i o n s h i p   b e t w e e n   v a r i a b l e s   X   a n d   Y   v a r i a b l e s .  the 

environmentworking   of  workingmotivationhightheandworkthesupports

achievements   amongemployees   will   encourage   the   creation   of  good  working

e m p l o y e e s .   w o r kT h e o r e t i c a l l y   e n v i r o n m e n t   a n d   w o r k   m o t i v a t i o n   w i l l   w o r k   t o g e t h e r   t o  

form  a  pribasi  employee  who  upholds  the  job  and  always  maintain  good  relations  or 

r e l a t i o n s   w i t h   f e l l o w   o f f i c e r s   a n d   s u p e r i o r s   t h a t   u l t i m a t e l y   g i v e s   t h e   f e e l   i s   g o o d   f o r   t h e  

i m p r o v e m e n t   o f   w o r k   a c h i e v e m e n t   a   c l e r k   i n   t h e   O f f i c e   o f   t h e   D e p a r t m e n t   o f   e d u c a t i o n ,  

y o u t h   a n d   s p o r t s   o f   M i n a h a s a   R e g e n c y .   

o f   t h e   r e s u l t s   o f   r e s e a r c h   i n f l u e n c e   b e t w e e nb y   t h e   m a g n i t u d eE v i d e n c e d

v a r i a b l e s   w o r k  and  motivatenvironment workingof  variablethe  achievemention

on  education department   employees   work district  Minahasa,  youth   and   sports

63.5 %  is simultaneously. andThis  can  be  concluded  that  the  work  environment

motivation  can affect  the  work  of  63.5  %  department  of  education  employees  to  work  

performance  , y o u t h   a n d   s p o r t s   d i s t r i c t   M i n a h a s a   . T h e   m a g n i t u d e   o f   i n f l u e n c e   b e t w e e n   

v a r i a b l e s   x   o n  v a r i a b l e s   y   i s   6 3 . 5   %   w h e r e   t h e   r e s t   o f   t h e   p e r c e n t a g e   o f   e m p l o y e e s   

w o r k   p e r f o r m a n c e  t o   e v a l u a t e   t h e   d e p a r t m e n t   o f   e d u c a t i o n   ,   y o u t h   a n d   s p o r t s   d i s t r i c t   

M i n a h a s a   3 6 , 5   %   i s  d e t e r m i n e d   b y   o t h e r   f a c t o r s .   

From  these  results  it  appears  that  the  work  environment  and  work  motivation  

alike contribute  a  sizable  work  achievement  against  the  employees  of  the  Department  

of education,  youth  and  sports  District  of  Minahasa.  This  is  because  with  a  conducive 

e n v i r o n m e n t   a n d   t h e   h i g h   m o t i v a t i o n   o f   c r e a t i v i t y   w i l l   c r e a t e   n e w   a n d   e x c e l l e n t   s e r v i c e  

t o   t h e   c o m m u n i t y .   
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INTRODUCTION  

Working  environment  conducive  to  improve  employee  motivation  work  and  will 

e v e n t u a l l y   i m p r o v e   w o r k   p e r f o r m a n c e .   A   w o r k   e n v i r o n m e n t    i n c l u d e s   t h e   c r e a t i o n   o f   a  

g o o d   r e l a t i o n s h i p   c o n d u c i v e   b e t w e e n   f e l l o w   e m p l o y e e s   a n d   a   g o o d   r e l a t i o n s h i p   b e t w e e n  

superior  and  subordinate,  the  physical  environment  that  includes  extensive  space  that 

a l l o w s   e m p l o y e e s   t o   w o r k   c a n   m o v e   f r e e l y   a n d   n o t   f e e l   c l a u s t r o p h o b i c   a n d   s h o r t n e s s   o f ,  

cleanliness  of  work,  thelighting,  the  air  temperature,  the  level  of  noise  control,

a v a i l a b i l i t y   o f   w o r k   e q u i p m e n t .   

A   w o r k   e n v i r o n m e n t   w h e r e   s i g n i f i c a n t l y   t o   w o r k   p e r f o r m a n c e   e m p l o y e e s .   I f   w o r k  

environment  is  not  conducive  will  result  in  stress  for  employees  that  will  eventually 

i n   p r o d u c t i v i t y   a n d   w o r k   p e r f o r m a n c e   e m p l o y e e s .   A c c o r d i n gg i v e   r i s e   t o   a   d e c r e a s e

t o o n   a n   o f f i c e   a r e   c l a s s i f i e dt h a t   w o r k   e n v i r o n m e n tT h e   L i a n g   G i e   ( 1 9 8 8 ) ,   e x p l a i n e d

a s  o v e r   f u r n i t u r e   a n d   s p a t i a l   a l s o   t h e   p h y s i c a l   c o n d i t i o n ,   w h e r e   b o t h   w i l l   a f f e c t   t h e   p r o c e s s  

o f   w o r k i n g   t h a t   c a n   r e s u l t   i n   h i g h   t h e   l o w   w o r k   p e r f o r m a n c e .   

Gibson  et  all  (2005),  suggest  that  the  work  performance  (  job  performance  ) 

i n c l u d e s   a l l   t h e   w o r k   a n d   c a n   b e   r e t r i e v e d   s o m e o n e   m o t i v a t e d ,   b u t   i t   h a s   t h e   a b i l i t y   b u t  

the  motivation  employment  is  accompanied  by  work  environment  that  supports  the 

workplace.  Career  development  programme  run  by  good  management  to  improve 

a c h i e v e m e n t   e m p l o y e e s   w o r k   f o r    e v e r y o n e   e x p e c t e d   a n   i n c r e a s e   i n   h i s   c a r e e r .   E x q u i s i t e  

j o b   d e s c r i p t i o n   w o r k   a n d   i t   h e l p s   i n   d e t e r m i n i n g   t h e   d i r e c t i o n   o f   e m p l o y e e s   w i l l   r i s e   i n  

t h e   o r g a n i z a t i o n .   

The  achievement  of  employment  is  one  of  the  assessment  of  any  civil  servants. 

Work  achievements  employees  including  many  factors  determined  by  the  working 

environment  is  a  factor.  Although  employees  having  the  quality  but  if  the  working 

environment  is  not  conducive,  then  this  would  significantly  reduce  its  achievements. 

B e c a u s e   i t   n e e d s   t o   c r e a t e d   a   w o r k   e n v i r o n m e n t   c o n d u c i v e   f o r   a n y   o r g a n i z a t i o n   w o r k .  

Mills  (1990)  believed  that  when  all  the  people  work  on  better  working  environment 

without  the  interference  of  mental  and  physical  fatigue  must  be  due  to  his  work 

gratifying  .This  illustrates  the  work  of  performance  or  achievements  for  someone 

e m p l o y e e s   w o r k .   

It  is  focused  on  the  work  performance  problems  connected  with  the  working 

e n v i r o n m e n t   a n d   m o t i v a t i o n   o f f i c e r   a t   t h e   o f f i c e   o f   t h e   e d u c a t i o n   o f f i c e   y o u t h   a n d   s p o r t s  

k a b u p a t e n   m i n a h a s a . T e m p o r a r y   a l l e g a t i o n   t h a t   w o r k   p e r f o r m a n c e   t h e   o f f i c e s   e m p l o y e e s  

t h e   e d u c a t i o n   o f f i c e   y o u t h   a n d   s p o r t s   k a b u p a t e n   M i n a h a s a   s t i l l   l o w   a s   a   r e s u l t   o f   a   w o r k  

e n a m o n g   o t h e r s   t h e   s p a t i a l   p l a n n i n g   a nv i r o n m e n t   w h e r e   n o t   s u p p o r t . I t   i s   l o o m i n g   f r o m

official  facilities  such  asnot  yet  memadainyaoffice  that  is  less  than  satisfactory,

p e r a b o t - p e r a b o t   a n d   t h e   m a c h i n e s   o f f i c e   a p p r o p r i a t e   t e c h n o l o g y   d e v e l o p m e n t   o f f i c e s . T o  

p r o v e   t h e r e   w a s   a n   a s s u m p t i o n   t h e   l o w   w o r k   p e r f o r m a n c e   t h i s   e m p l o y e e s   t h e n   r e q u i r e d  

a  scientific  research.This  research  became  of  importance  given  that  the  result  of  this 

research  will  reveal  employee  work  environment  that  is  conducive  to  create  work 

performance  employees  particularly  at  the  office  of  the  education  office  youth  and 

s p o r t s   o f   M i n a h a s a   d i s t r i c t .   

 

The  formulation  of  a  problem  

T h e   p r o b l e m   o f   r e s e a r c h   i s   f o r m u l a t e d   a s   f o l l o w s :   

1.   Whether   there   are   environmental   influences   work   on   work   performance 

e m p l o y e e s   a t   t h e    e d u c a t i o n   o f f i c e ,   y o u t h   a n d   s p o r t s   d i s t r i c t   m i n a h a s a ?   

2 .  W h e t h e r   t h e r e   i s   t h e   i n f l u e n c e   o f   t h e   m o t i v a t i o n   t o   w o r k   p e r f o r m a n c e   e m p l o y e e s   

a t   t h e   e d u c a t i o n   o f f i c e ,   y o u t h   a n d   s p o r t s   d i s t r i c t   m i n a h a s a ?   

3. Whether  there  is  the  influence  of  working  environment  and  motivation  to  work  

 performance   employees   at  the   education  office,   youth  and  sports   district 
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Research  Purposes  

W h i c h   i s   t h e   o b j e c t i v e   o f   t h i s   s t u d y   a s   f o l l o w s :   

1 .    T o   k n o w i n g   e n v i r o n m e n t a l   i n f l u e n c e s   w o r k i n g   a g a i n s t   t h e   e m p l o y e e s   w o r k   a t   t h e  

o f f i c e  e d u c a t i o n   d e p a r t m e n t ,   y o u t h   a n d   s p o r t s   d i s t r i c t   m i n a h a s a .   

2 .     T o   k n o w   w h a t   w o r k   t h e   m o t i v a t i o n   f o r   e m p l o y e e s   w o r k i n g   a t   t h e   o f f i c e   o f   e d u c a t i o n   

d e p a r t m e n t ,   y o u t h   a n d   s p o r t s   d i s t r i c t   m i n a h a s a .   

3 .   I n   o r d e r   t o   k n o w   t h e   l a b o r   a n d   e n v i r o n m e n t a l   i n f l u e n c e s   o n   w o r k   p e r f o r m a n c e   a  

c l e r k  i n  t h e  o f f i c e  o f  E d u c a t i o n  D e p a r t m e n t ,   y o u t h   a n d   s p o r t s   d i s t r i c t   m i n a h a s a .   

 

The  Benefit  of  Research  

T h e   r e s u l t s   o f   r e s e a r c h   i s   e x p e c t e d   t o   p r o v i d e   b e n e f i t s   f o r :   

1 .   L e a d e r s   o f   e d u c a t i o n   o f f i c e   ,   y o u t h   a n d   s p o r t s   d i s t r i c t   M i n a h a s a   i n   e f f o r t s   t o   c r e a te  

a   w o r k   e n v i r o n m e n t   c o n d u c i v e   t o   i m p r o v e   w o r k   p e r f o r m a n c e   e m p l o y e e s .   

2 .     A n   a u t h o r   i n   o r d e r   t o   s o l v e   p r o b l e m s   o f   m a n a g e m e n t   a n d   d e v e l o p   k n o w l e d g e   i n   

 t h e   f i e l d   o f   m a n a g e m e n t   

 

LITERATURE  REVIEW  

 Working  environment  is  a  place  where  employees  do  the  activity  of  every  day. 

Working  environment  conducive  to  give  security  and  allow  employees  to  be  working 

optimal.   Working   environment   can   affect   emotional   employees.   If  employees 

m e n y e n a n g i   w o r k   e n v i r o n m e n t   w h e r e   h e   w o r k s ,   t h e n   t h e   e m p l o y e e   w o u l d   d o   w e l l   i n   t h e  

workplace,  do  their  activities  so  that  working  time  be  used  effectively. Will be high 

productivity   and   automatic   work   performance   employees   also   high. Working 

e n v i r o n m e n t   t h a t   i n c l u d e s   a   w o r k i n g   r e l a t i o n s h i p   t h a t   f o r m s   b e t w e e n   f e l l o w   e m p l o y e e s  

a n d   a   w o r k i n g   r e l a t i o n s h i p   b e t w e e n   s u p e r i o r   a n d   s u b o r d i n a t e   t h e   p h y s i c a l   e n v i r o n m e n t  

a s   w e l l   a s   e m p l o y e e   w o r k   p l a c e .   

 According  to  Sihombing  (2004)  states  that   "working  environment  are  factors 

o u t s i d e   o f   m a n   e i t h e r   p h y s i c a l   o r   n o n - p h y s i c a l   i n   a n   o r g a n i z a t i o n " .   P h y s i c a l   f a c t o r s   t h i s  

includes  the  equipment  work,  the  temperature  at  work,  distress  and  density,  noise, 

e x t e n s i v e   w o r k   w h i l e   t h e   n o n   p h y s i c a l   i n c l u d e s   a   w o r k i n g   r e l a t i o n s h i p   t h a t   i s   f o r m e d   i n  

t h e   c o m p a n y   b e t w e e n   s u p e r i o r   a n d   s u b o r d i n a t e   a s   w e l l   a s   b e t w e e n   a   f e l l o w   e m p l o y e e .  

Working  environment  that  supports  labor  productivity  will  cause  the  satisfaction  of 

w o r k i n g   f o r   w o r k e r s   i n   a n   o r g a n i z a t i o n .   

I n d i c a t o r s   w o r k   e n v i r o n m e n t   :   

1)   facilities  service;  

2 , )      s a l a r y   a n d   r e m u n e r a t i o n ;   

3)   a  working  relationship  

 According  to  Artoyo (in  Sariyathi that  is  well  thought  of  a, 2007)  management

work by  the  workersneededreallyforand  excitinggoodwhereenvironment

were.The b e h a v io ri n   t h e   f o r m a t i o n   o fe n v i r o n m e n t    s h o u l d   h a v e   a   s t r o n g   i m p a c t

e m p l o y e e s .   W o r k  environment  having  the  ascendency  in  the  environment  management  

control  integrated its elements  is  of  labor  an  instrument  of  labor  working  conditions ,  

top  of  an o r g a n i z a t i o n   p o l i c y   a n d   t h e   p a t t e r n  .  

 W o r k i n g   e n v i r o n m e n t   a r e   t h e   c o n d i t i o n   o f   a b o u t   a   p l a c e   o f   a   w o r k   a s   p h y s i c a l   o r  

non-physical  that   can   distinguish  the   impression  of  fun   secures;   appease,   and 

i m p r e s s i v e n e s s   w o r k   a n d   o t h e r s ,   w h i l e   a c c o r d i n g   t o   R o b b i n s  (2001)  work  environment 

i s   s o m e t h i n g   w h i c h   i s   l o c a t e d   a r o u n d   w o r k e r s   a n d   m a y   a f f e c t   h i s   o w n   i n   c a r r y i n g   o u t  

t a s k s   t h a t   c h a r g e d .   

 M i l t o n   i n   N i t i s e m i t o   ( 1 9 8 2 )   h a s   s u g g e s t e d   t h a t   w o r k   e n v i r o n m e n t   i n f l u e n c e d   l a b o r  
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p r o d u c t i v i t y   b e c a u s e   o f   t h e   e n v i r o n m e n t a l   c h a n g e s   v e r b   b e   r e s u l t e d   i n   e x t r a   p r o d u c t i o n  

a n d   m a k e s   i t   h i s   o c c u p a t i o n   m o r e   p l e a s i n g .   E n v i r o n m e n t a l   c o n d i t i o n s   t h a t   i s   n o t   g o o d  

s u p p o r t   t h e   a c t i v i t i e s   a r e   w e a k e n i n g   w o r k e r s   a n d   p r o d u c t i o n .   T h e   s a m e   o p i n i o n   w a s  

a l s o   r a i s e d   b y   M i l l s   ( 1 9 9 0 )   s a y i n g   t h a t   e v e r y o n e   w o r k s   b e t t e r   w h e n   t h e y   a r e   g i v e n   t h e  

e n v i r o n m e n t   a n d   s u i t a b l e   e q u i p m e n t   w i t h   t h e i r   j o b s .   

  

W o r k p l a c e   i s   a n   i m p o r t a n t   f a c t o r   i n   i m p r o v i n g   t h e   e f f i c i e n c y   a n d   e f f e c t i v e n e s s   o f  

w o r k . A c c o r d i n g   t o   n i t i s e m i t o   ( 1 9 8 2 )   d e c l a r i n g   t h a t   t h e   w o r k p l a c e   i s   e v e r y t h i n g   s   a r o u n d  

w o r k e r s   a n d   c o u l d   a f f e c t   t h e i r   t a s k s   t h e y   a s s i g n e d   h i m .   

 

T h e   t y p e   o f   e n v i r o n m e n t   w o r k   

 A c c o r d i n g   t o   s t e w a r t   a n d   s t e w a r t   (   i n   A n o n i m o u s ,   2 0 0 9   ) ,   t h e   t y p e   o f   e n v i r o n m e n t  

i n   f o r   w o r k   i n t o   t w o   n a m e l y   t h e   p h y s i c a l   c o n d i t i o n   o f   t h e   n e i g h b o r h o o d   o f   w o r k   a n d   t h e  

p s y c h o l o g i c a l   s t a t e   o f   w o r k   e n v i r o n m e n t .   

a .  P h y s i c a l   c o n d i t i o n   o f   w o r k i n g   e n v i r o n m e n t   

 P h y s i c a l   c o n d i t i o n   o f   w o r k i n g   e n v i r o n m e n t   a r o u n d   e m p l o y e e s   a r e   v e r y   n e c e s s a r y  

c a r e d   f o r   b y   t h e   b u s i n e s s   e n t i t i e s ,   b e c a u s e   i t   i s   o n e   w a y   t h a t   c a n   b e   t a k e n   t o   e n s u r e  that  

to  theAttentiondisruption.withoutthe  taskcan  undertakeemployees physical  

workiof  employeesconditions totryingin  this  meansenvironmentng c r e a t e   t h e   

t h ea n dw i t h   t h e   d e s i r ei n   a c c o r d a n c ee n v i r o n m e n tw o r k i n gc o n d i t i o n s n e e d s   o f   

e m p l o y e e s   a s   p h a s e   o f   w o r k   i n   t h e   w o r k p l a c e .   

F a c t o r s   i n   t h e   e n v i r o n m e n t   w o r k   c o v e r i n g   :   

1)  Illumination  

2)  Temperature  

3 )    N o i s e   

4 )    M o t i o n   

5 )    P o l l u t i o n   

6)  Aesthetic  Factors  

b .  P s y c h o l o g i c a l   c o n d i t i o n   o f   w o r k i n g   e n v i r o n m e n t   a n d   p h y s i c a l   d e s i g n   o f   t h e   w o r k  

o f   d e s i g n ,   s o m e   w o r k i n g   r o o m   a v a i l a b l e   a n d   f r o m   t h e   t y p e s   o f   e q u i p m e n t   c a n  a f f e c t   

t h e   b e h a v i o r   o f   w o r k e r s   i n   c r e a t i n g   a l l   k i n d s   o f   t h e   c o n d i t i o n   o f   p s y c h o l o g y .  O f   f a c t o r s   

i n c l u d i n g   p s y c h o l o g i c a l   c o n d i t i o n   :   

1 )   F e e l i n g   o f p   r i v a c y   

2 )   S e n s e   o f   s t a t u s   a n d   i m p o t a n c e   

 

According  to  Robbins  and  Judge  (2008),  job  characteristics  model  suggests  that a n y   

j o b   c a n   b e   d e s c r i b e d   i n   f i v e   c o r e   j o b   d i m e n s i o n s ,   n a m e l y :   

a .   D i v e r s i t y   o f   s k i l l s   

b .    T a s k   i d e n t i t y   

c.  Means  task  

d .   O t o n o m y   

e.  Feedback  

 A c c o r d i n g   t o   M i l l s   (   1 9 9 0   )   e x p l a i n e d   t h a t   t h e r e   a r e   t w o   f a c t o r s   w h i c h   n e e d s   t o   b e  

i n   t h e   p h y s i c a l   e n v i r o n m e n t   a n   o f f i c e   w h i c h   i s   a s s o c i a t e d   w i t h   s p a t i a l   a r r a n g e m e n t   a n d  

condition  physically.  Moreover  he  explained  that  too  many  office  buildings  located  at a n   

u n s u i t a b l e   f o r   t h e   c o m m u n i t y   d e s i g n e d   i n   m o d e r n   b u t   t h i s   i s   j u s t   t h e   s a m e   a s   i f   t h e  

f a c i l i t y   a v a i l a b l e   a t   s o m e ,   l i k e   a   t y p e w r i t e r   c o m p u t e r ,   o r   o t h e r   a p p a r a t u s   p l a c e d   i n   t h e  

o f f i c e   i s   e x p e c t e d   t o   s u p p o r t   t h e   e f f i c i e n c y   o f   t h e   w h o l e   s o   i t   i s   u s e d   p r o p e r l y .   

 A  second  opinion  on  this  perceivable  that  everyone  works  better  when  they  are 

given  the  environment  and  equipment  according  to  their  service;  and  employee  no 

exception  to  do  the  job  because  of  that  office  to  be  fashioned  and  equipped  for 

e m p l o y e e s   t o   w o r k   w i t h o u t   e x t r a v a g a n c e  According  to  Sarwoto  (1979)  said  that  physical  

working  environment  which  can a f f e c t   t h e   w o r k i n g   e n v i r o n m e n t   a n d   i m p r o v e   w o r k i n g   s p i r i t   
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:   

1.  Proper  spatial  planning.  

2 .    I n   a   r o o m   r i g h t   l i g h t .   

3 .    T h e   r i g h t   t e m p e r a t u r e   a n d   m o i s t u r e   a i r .   

4 .    S o u n d   n o t   t o   d i s t u r b   t h e   c o n c e n t r a t i o n   o f   w o r k   

5 .   T h e   c o l o r   o f   w o r k   t h a t   c a n   b e   a r o u s i n g   e x c i t e m e n t   

Based  on  opinion  on  the  clear  that  environmental  factors  employment  is  related  to 

s p a t i a l   p l a n n i n g ,   l i g h t i n g ,   s t a i n i n g ,   t h e   a i r   t e m p e r a t u r e ,   s o u n d   a n d   c o l o r .   F o r   t h a t   i n   t h i s  

p a r t   w i l l   b e   d i s c u s s e d   a n d   e l a b o r a t e d   f u r t h e r   o n   s u c h   m a t t e r s .   

 

Motivation  

 Motivation  deriving  from  the  latin  word  movere  which  means  the  impulse  

or impelling.Give  its  concrete  contributions  motivation  may  be  given  social  limits  as  the 

p r o c e s s   o f   g i v i n g   m o t i v e s   ( l o c o m o t i o n )   w o r k   t o   t h e   s u b o r d i n a t e   i n   s u c h   a   w a y   t h a t   t h e y  

want  to  work  with  to  achieve  genuinely  organizational  goals  in  an  efficient  way 

(Sarwoto, 1979).  "Motivation  is  the  gift  of  excitement  worked  to  employees.  By  the 

provision  of  motivation  intended  stimulating  the  provision  of  resources  for  employees 

concerned  to  the  employee  work  with  all  resources  and  his  campaign" (Manullang, 

1 9 8 2 ) .    

S a i d   t h e   m o t i v a t i o n   d e r i v e d   f r o m   l a t i n   ,   s a i d   a   m o t i v e   i s   b a s i c a l l y   t h a t   m e a n s   t h e  impulse,  

cause  or  reason  someone  do  something.  Thus  motivation  means  a  condition t h a t   p u s h   

o r   b e    f o r   s o m e o n e   d o i n g   a   d e e d   o r   a c t i v i t i e s   ( N a w a w i   ,   2 0 0 5 ) .   M o t i v a t i o n   i s  something  

that  raises  the  encouragement  of  work  or  working  spirit  or  in  other  words w o r k i n g   s p i r i t   

( M a r t o y o   2 0 0 7 ) .   

 M o t i v a t i n g   b e   d e f i n e d :   " t h e   w h o l e   p r o c e s s   s u b o r d i n a t e   t h e   p r o v i s i o n   o f   m o t i v e s   t o  

the  work  in  such  a  way  that  they  want  to  work  with  genuinely  to  achieve  the 

o r g a n i z a t i o n   w i t h   t h e   p u r p o s e   o f   e f f i c i e n t   a n d   e c o n o m i c a l "   ( S i a g i a n ,   1 9 8 3 ) .   

 The  motivation  is  basically  said  a  motive  that  means  the  impulse,  for  reasons 

s o m e o n e   d o   s o m e t h i n g .   T h u s   m o t i v a t i o n   m e a n s   a   c o n d i t i o n   t h a t   p u s h   o r   b e   f o r   s o m e o n e  

d o i n g   s o m e t h i n g   (   N a w a w i ,   2 0 0 5 ) .   

 I n t e n d e d   t o   p r o v i d e   b y   t h e   d e m a n d s   o f   t h e   n a t u r a l   t o   s a t i s f y   t h e   n e e d s   o f   l i f e ,   a n d  

i s   t h e   t e n d e n c y   t o   s u s t a i n   l i f e .   A n o t h e r   i m p o r t a n t   k e y   t o   t h a t   n o   d e e p   u n d e r s t a n d i n g   i s  

about  humans.  To  avoid  using  the  term  kekurang  tepatan  motivation  may  need  to  put 

2007)  about  some  understanding  of  similar  to  theforward  by  manullang  in  (Martoyo,

t e r m   :   

1 .    M o t i v e   

2 .    M o t i v a t i o n   

3 .    M o t i v a t i o n   o f   w o r k   

4.  insentive  

 The  importance  of  the  motivation  because  of  the  motivation  is  that  the  cause, 

d i s t r i b u t i n g   a n d   s u p p o r t   h u m a n   b e h a v i o r ,   t h a t   w a n t   t o   w o r k   a c t i v e l y   a n d   e n t h u s i a s t i c a l l y  

a c h i e v e   o p t i m a l   r e s u l t s .   M o t i v a t i o n   i s   m o r e   i m p o r t a n t   b e c a u s e   t h e   m a n a g e r   o f   t h e   s h a r e  

a   j o b   t o   h i s   s u b o r d i n a t e s   t o   d o   w i t h   g o o d   a n d   i n t e g r a t e d   t o   a   d e s i r e d   g o a l   . T h e   t h e o r y   

o f  m o t i v a t i o n   t h a t   i s   n o w   m a n y   p r o f e s s e d   i s   t h e   t h e o r y   n e e d s .   T h i s   t h e o r y   o f   t h e   

o p i n i o n  t h a t   t h e   m a n   s u b s t a n t i a l l y   i s   t o   m e e t   t h e   n e e d s   o f   p h y s i c a l l y   a n d   p s y c h o l o g i c a l l y .   

A b r a h a m   m a s l o w   c l a s s i f i e s   t h e   n e e d s   o f   h u m a n   l i f e   o n   t h e   f i v e   l e v e l s   :   

1 .   P h i s i o l o g i c a l   N e e d s   

2.   Safety  and  security .  

3 .    S o c ia l  n e e d s   

4 .    E s te e m   n e e d s   

5 .   S e l f   a c t u a li z a t io n   

 

T h e r e   a r e   s o m e   o f   t h e   t h e o r y   o f   m o t i v a t io n   t h a t   c a n   p r o v id e   e x p l a n a t io n   o n   t h e   m o t iv a t io n   
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t h e  .T h e r e   a r e   th r e e   th e   th e o r y   o f   m o t iv a t io n   o f   th e   w o r kw o r k   o f   m e m b e r s   o f   th e   o r g a n iz a t io n

w h ic h  a r e   ( fu a d   m ) ,   2 0 0 4 :   

a .   T h e   t h e o r y   o f   m a s l o w   h i e r a r c h y   o f   n e e d s   t h e r e   a r e   f i v e   h i e r a r c h y   o f   n e e d s   m a n   i s   

a s  f o l l o w s :   

1 .   P h i s i o l o g i c a l   N e e d s   

2 .    S a fe ty   a n d   s e c u r it y .   

3 .    S o c ia l  n e e d s   

4 .    E s te e m   n e e d s   

5 .   S e l f   a c t u a li z a t io n   

 

b .  T h e   th e o r y   o f   tw o   fa c to r s   b a s e d   o n   th e   r e s u lts   o f   r e s e a r c h   d o n e   b y   a   g r o u p   le d   h e r z b e r g  

th e y   to o k   th e   c o n c lu s io n   th a t   th e r e   a r e   tw o   g r o u p s   o f   fa c to r s   a f fe c t   m o t iv a t io n   o f   th e   w o r k  

o f   s o m e o n e   in   th e   c o m p a n y   o r   in s t itu t io n   is   w o r k in g   p e m u a s   (   jo b   s a t is f ie r s   )   p e r ta i n i n g   

to  th e   c o n te n ts   o f   a   w o r k   c a lle d   m o t iv a to r s   (   c o v e r in g   w o r k   p e r fo r m a n c e   ,   r e c o g n i t i o n   

a w a r d s  ,   th e   w o r k   it s e lf   ,   th e   r e s p o n s ib il it y   ,   th e   p r o m o t io n   o f   ) ;   a n d   th e   c a u s e   o f   d is c o n t e n t   

w o r k   (  j o b   d i s s a t i s f ie r s   )   p e r t a i n i n g   t o   t h e   c o n d i t i o n   o f   a   w o r k   c a l l e d   h y g i e n i c   f a c t o r s   ,   

w h i c h  i n c l u d e s   p o l ic y   a n d   a d m i n is t r a t io n   o f   w o r k   ,   t e c h n ic a l  s u p e r v i s i o n   ,   t h e   s a l a r y   ,   

p e r s o n a l  r e la t io n s h ip s   w ith   fe llo w   a n d   a   s u p e r io r   ,   a n d   w o r k in g   c o n d it io n s .   

c .    T h e   th e o r y   n e e d s   o f   d a v id   c le lla n d   m e   th e r e   a r e   th r e e   im p o r t a n t   n e e d s   c o m p e ls   p e o p le   to   

d o   

 or  acting  ,  namely  :  

1 )   th e   n e e d   a c h ie v e m e n t   

2 )   th e   n e e d   a f f i l ia t io n   

3 )   th e   n e e d   p o w e r   

 

T h e   T y p e s   o f   M o t i v a t i o n s   

R a n u p a n d o j o ,   e t   a l l  (   2 0 0 0 )   e x p l a i n e d   t h a t   t h e   m o t i v a t i o n   i s   c o m p o s e d   o f   t w o   t y p e s   o f  

p o s i t i v e   a n d   n e g a t i v e   m o t i v a t i o n a l  m o t i v a t i o n .   T h e   u s e   o f   n e g a t i v e   m o t i v a t i o n a l  w i l l  i n c r e a s e  

a n d   lo w e r in g   th e   s p ir it   in   th ep r o d u c t iv it y a n dm o t iv a t io ns h o r t   te r m ,   w h ile   th e   s p ir it   o f   p o s it iv e

in   th e   lo n g   te r m .   O n e   o f   th e m   w e r e   fo u n d   u s e d   th e   fo r m   o fw ill  in c r e a s elo w e r in g   p r o d u c t iv it y

m o t i v a t i o n   i s   t h e   p a r t i c i p a t i o n   o f   m a n a g e r i a l ( d e m o c r a t i c   m a n a g e m e n t ) .   W i th   t h e   p a r t i c ip a t io n  

w ill  g iv e   m a n y   b e n e f it s ,   a s   th e   e le c t io n   o f   th e   d e c is io n   b e t te r   th o u g h t   b e c a u s e   o f   th e   c o n t r ib u t i o n s .  

I t   s a id   s la m e t   ( 2 0 0 7 )   m o t iv a t io n   a   tw o - m o t iv a t io n   in s t r in s ik   a n d   ite x t r in s icu n iv e r s e ,d im e n s io n a l

is   th e   m o t iv a t io n .   

 

Extrinsic  motivation  

Perceptible  extrinsic  motivation  is  the  source  of  dissatisfaction  that  come  from 

o u t s i d e   h i s   j o b ,   t h a t   i n f l u e n c e   a t t i t u d e s   a n d   b e h a v i o r   s o m e o n e   a g a i n s t   p e k e r j a a a n n y a .   

I f   

 

n o t   m e t ,   t h e   w o r k e r s   w i l l   n o t   s a t i s f i e d .   I f   t h e   a m o u n t   o f   t h i s   e l e m e n t   i s   a d e q u a t e   t o   m e e t  

these  needs,  workers  not  be  disappointed,  although  not  been  satisfied.  Fulfill  this 

e l e m e n t   w i l l    b e   a   g r e a t e r   r o l e   i n   e l i m i n a t e s   d i s s a t i s f a c t i o n   o f   w o r k   a n d   p r e v e n t   a   w o r k  

e n v i r o n m e n t   l e s s   f a v o r a b l e   f o r   a n   i n s t i t u t i o n .   A   s o u r c e   o f   d i s c o n t e n t   w o r k   d e r i v e d   f r o m  

the  level  of  welfare  or  salary,  supervise  the  level  of  technical,  the  level  of  personal 

policy,  the  level  of  workingthe  level  of  administrationor  colleagues,relationships

c o n d i t i o n s ,   a n d   t h e   l e v e l   o f   t h e   s t a t u s .   

 

Intrinsic  motivation  

I n t r i n s i c   m o t i v a t i o n   i s   a   c o n d i t i o n   i n   a   j o b   a s   a   s o u r c e   o f   s a t i s f a c t i o n   o f   i n f l u e n t i a l  

work  on  the  satisfaction  of  working.  If  these  elements  were  met,  so  it  can  increase 

m o t i v a t i o n   o f   t h e   w o r k   o f   s o m e o n e ,   a n d   i f   t h i s   e l e m e n t   i s   n o t   m e t ,   t h e n   t h i s   r i g h t   w i l l  

m e n u r u k a n   m o t i v a t i o n   o f   t h e   w o r k   o f   s o m e o n e ,   t h e   s a t i s f a c t i o n   o f   w o r k   l o w   a n d   c o u l d  
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l e a d   t o   a   s e n s e   o f   d i s s a t i s f a c t i o n   w o r k   h i g h .   

I n t r i n s i c   e l e m e n t   o f   t h e   d i v i d e d   i n t o   t w o ,   n a m e l y :   

a.  characteristic  work  

b .   o p p o r t u n i t i e s   t o   t h r i v e   o r   p r o m o t i o n   

 

Factors  working  motivation  

 A  worker  motivation  to  work  usually  is  a  complicated  thing,  because  factors 

i n v o l v i n g   t h e   i n d i v i d u a l   m o t i v a t i o n   a n d   o r g a n i z a t i o n .   W h i c h   a r e   f a c t o r s   a r e   t h e   n e e d s   o f  

i n d i v i d u a l s ,   t h e   g o a l s ,   a t t i t u d e   a n d   t h e   a b i l i t y .   M e a n w h i l e   t o   f a c t o r s   w h i c h   a r e   d e r i v e d  

from  the  organization  include  payment  or  stipend,  security  workers,  supervision,  and 

p r a i s e   t h e   w o r k   i t s e l f .   P e o p l e   w i l l   w a n t   t o   w o r k   h a r d   w i t h   t h e   h o p e   h e   w i l l   b e   a b l e   t o  

m e e t   t h e   n e e d s   a n d   k e i n g i n a n - k e i n g i n a n n y a   o f   t h e   r e s u l t s   o f   h i s   j o b .   

it  isIn  line  with  that  Peterson  and  Plowman  (in  Martoyo, 2007)  said  that  interests

r e f e r r e d   t o   :   

1.  The  desire  to  live,  it  means  a  desire  to  live  is  a  desire  of  the  main  everyone;  

 h u m a n   w o r k   f o r   m a y   e a t   a n d   e a t   t o   b e   a b l e   t o   c o n t i n u e   h i s   l i f e .   

2.   The  desire  for  posession,  it  means  the  desire  to  have  something  constituting  

 h u m a n   d e s i r e   t h e   s e c o n d   a n d   t h i s   i s   o n e   o f   t h e   r e a s o n s   w h y   m a n   w a n t   t o   w o r k .   

3 .   T h e   d e s i r e   f o r   p o w e r ,   i t   m e a n s   d e s i r e   w i l l   b e   t h e   c o n s t i t u t e d   a u t h o r i t y   d e s i r e   

o n e   

 s t e p    a b o v e   t h e   d e s i r e   t o   h a v e   ,   p u s h   p e o p l e   w a n t   t o   w o r k   

4 .    T h e   d e s i r e   f o r   r e c o g n a t i o n ,   m e a n i n g   d e s i r e   w i l l   l a s t   i s   a   k i n d   o f   r e c o g n i t i o n   o f   

t h e   

 n e e d   a n d   a l s o   e n c o u r a g e   p e o p l e   t o   w o r k   

 

Work  performance  

Understanding  work  performance  

 W o r k   a c h i e v e m e n t   i s   t h e   r e s u l t   o f   t h e   e x e c u t i o n   o f   a   j o b ,   e i t h e r   p h y s i c a l / m a t e r i a l  

o r   n o n   m a t e r i a l / n o n   p h y s i c a l   i n   c a r r y i n g   o u t   i t s   d u t i e s   b a s e d   o n   t h e   j o b   d e s c r i p t i o n   n e e d s  

t o   b e   a s s e s s e d   t h e   r e s u l t s   a f t e r   a   c e r t a i n   t i m e   l a g   ( N a w a w i ,   2 0 0 5 ) .   

 Work  achievement  according  to  Dharma  (1986)  defines  as%  u201Csesuatu  

done o r   p r o d u c t s / s e r v i c e s   p r o d u c e d   o r   p r o v i d e d   b y   a   p e r s o n   o r   g r o u p   o f   p e o p l e %   

u 2 0 1 D .   

A c c o r d i n g   t o   H a s i b u a n   ( 2 0 0 1 )   w o r k   a c h i e v e m e n t   i s   a   r e s u l t   o f   w o r k   a c c o m p l i s h e d  

person  in  carrying  out  tasks  which  distinguished  him  based  on  skills,  experience,  and 

c o m m i t m e n t   a s   w e l l   a s   t i m e .   

Hasibuan  also  explained  that  the  work  achievement  is  a  combination  of  three 

i m p o r t a n t   f a c t o r s ,   n a m e l y   t h e   a b i l i t y   a n d   t h e   i n t e r e s t   o f   a   w o r k e r ,   a b i l i t y   a n d   a c c e p t a n c e  

o f   t h e   a b o v e   e x p l a n a t i o n s   t h e   d e l e g a t i o n   o f   t a s k s ,   a s   w e l l   a s   t h e   r o l e   a n d   t h e   l e v e l   o f   

motivation  of  a  worker.  The  higher  the  third  of  these  factors,  it  will  be  the  larger 

a c c o m p l i s h m e n t s   o f   t h e   e m p l o y e e   c o n c e r n e d .   

 B e r n a r d i n   a n d   R u s s e l   r e f e r e n c e d   i n   R u k y   ( 2 0 0 6 )   d e f i n e s   a c h i e v e m e n t   a s   a   r e c o r d  

of  the  results  obtained  from  certain  job  functions  during  a  certain  period  of  time. 

Suprihanto  (2006)  says  that  basically  work  achievement  is  the  work  of  a  person  in  a 

given   period   as   compared   to   the   various   possibilities   for   example   standards, 

t a r g e t s / g o a l s   o r   c r i t e r i a   h a v e   b e e n   d e t e r m i n e d   i n   a d v a n c e   a n d   a g r e e d   u p o n   t o g e t h e r .   

 Handoko  (  1992  )  that  the  employment  is  the  quantity  and  quality  of  the  work 

d o n e   b y   i n d i v i d u a l s ,   t h e   g r o u p   o r   t h e   o r g a n i z a t i o n .   N o w   i t   s a y s   a d   b y   t h e   A s 'a d   (   1 9 9 1   

)  that  the  employment  is  as  the  result  is  a  measure  that  is  to  apply  for  jobs  related. 

According  to  Siagian  (1995)  argues  that  the  use  of  terms  keprilakuan,  someone  '  s 

p e r s o n a l i t y   i s   o f t e n   s e e n   h i m   i n   v a r i o u s   f o r m s   o f   m a n n e r s   t h e   a c t   o f   t h i n k i n g   a n d   t o   

t h e  w a y   f o r   v a r i o u s   t h i n g s   w h i c h   a f f e c t   h u m a n   p e r s o n a l i t y   o f   a   p e r s o n . A n   o r g a n i z a t i o n   

t h a t  i s   r e f l e c t e d   i n   p r i l a k u n y a   i n   r e t u r n   w i l l   i m p a c t   o n   w o r k   p e r f o r m a n c e .   According  to  
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heidjrachman  and  husnah  (1992)  work  performance  interpreted  as t h e   i m p o r t a n c e   o f   th e   

a   j o b   ,   p r o g r e s s   a n d   t h e   l e v e l   o f   t h e   c o m p l e t i o n   o f   a   j o b   .   

 

The  measurement  work  performance  

 T h e   a c h i e v e m e n t   o f   t h e   p u r p o s e   o f   t h e   o r g a n i z a t i o n   p e r f o r m e d   b y   a l l   m e m b e r s   t o  

c a r r y   o u t   a   t a s k   t h a t   h a s   b e e n   d e t e r m i n e d   i n   a d v a n c e   b a s e d   o n   t h e   b u r d e n   o f   t h e   v o l u m e  

o f   w o r k   a n d   m a n a g e d   b y   a   m a n a g e m e n t .   E a c h   m e m b e r   o f   t h e i r   d u t i e s   t h a t   s e r v e s   a s   

a  subordinate  need  to  be  assessed  the  results  after  the  grace  period  through  a  certain 

(Istijanto, 2006).  Program  is  a  series  of  this  business  can  be  said  as  an  assessment  

of employees   work   performance.   While   Bernadin (in   Ruky 2006)   said   that   the 

a c h i e v e m e n t   i s   a   n o t e   a b o u t   t h e   r e s u l t s   o b t a i n e d   f r o m   t h e   f u n c t i o n s   o f   a   p a r t i c u l a r   j o b   o r  

a   p a r t i c u l a r   a c t i v i t y   d u r i n g   c e r t a i n   p e r i o d   o f   t i m e .   

 The  work  performance  based  on  an  assessment  work  performance,  because  the 

work  performance  as  the  process  for  measuring  work  performance  by  employees  and 

achieved  by  comparison  with  a  standard  level  achievement  asked  to  determine  where 

t h a t   t o   b e   a c h i e v e d . A s   s a i d   b y   h a n d o k o   ( 1 9 9 2 )   t h a t   t h e   j u d g m e n t   w h i c h   t h e   v e r b   i s   

i n  the  process  of  evaluating  and  assessing  work  performance  employees.  When  appraisal 

t h a t   w e l l   d o n e ,   o r d e r l y   a n d   i t   c a n   h e l p   i m p r o v e   l a b o r   o r g a n i z a t i o n   o f   e m p l o y e e   l o y a l t y  

i s   c o n c e r n e d .   

 According  to  Nawawi  (2005),  in  substance  the  assessment  of  work  performance 

employee  who  is  human  resources  management  activities  is  a  process  of  observation 

observation  of  the  implementation  of  the  work  by  a  worker  who  have  their  rights 

protected  rights.  According  to  Hasibuan  (2001)  assessing  the  work  performance  is 

j u d g i n g   t h e   r a t i o   o f   t h e   w o r k   o f   r e a l   w i t h   a   s t a n d a r d   o f   q u a l i t y   a n d   t h e   q u a n t i t y   p r o d u c e d  

o f   e v e r y   e m p l o y e e ,   d e s i g n a t i n g   w i s d o m   a b o u t   p r o m o t i o n   o r   r e p l y   t o   h i s   s e r v i c e s .   

 According  to  the  Gomes (2001),   the  main  requirement  needed  to  do  the 

of  performanceassessment criteriais   the   performanceeffective),(achievement

a c h i e v e m e n t   o f   w h i c h   c a n   b e   m e a s u r e d   b y   o b j e c t i v e   a n d   t h e   o b j e k t i f i t a s   i n   t h e   p r o c e s s  

o f   e v a l u a t i o n .   I s t i j a n t o   ( 2 0 0 6 )   o u t l i n e   t h a t   i n d i c a t o r s   /   y a r d s t i c k   /   c r i t e r i a   o f   s u b o r d i n a t e  

i n   i m p l e m e n t i n g   t h e   w o r k   c o n s i s t s   o f   s o m e   a s p e c t s   i s   t h e   q u a l i t y   o f   w o r k ,   r e s p o n s i b i l i t y  

t o   w o r k ,   c o o p e r a t i o n   w i t h   c o l l e a g u e s ,   t h e   o r i e n t a t i o n   o f   t h e   c u s t o m e r s   a n d   e m p l o y e e s   

o f  t h e   i n i t i a t i v e .   

 In  a  subsequent,  the  result  of  the  measurement  of  judgment    work  performance 

employees  can  be  used  as  valuable  information  for  managers,  for  example  can  see  

if workers  do  their  tasks  that  have  become  a  its  responsibility,  give  a  description  on  

a deficiency  and  excess  workers  to  carry  out  their  assignment,  knowing  and  keefisienan 

r a t e   ao f   t h e   c o n t r i b u t i o ne f f e c t i v e n e s s t ol i n k e db ec a nt h e   o r g a n i z a t i o n ,g a i n s t

d e c i s i o n variousforusedbecanandmanager,policyandmaking

ofpurposes/organization o rp r o m o t i o n(d e v e l o p m e n tc a r e e ra ss u c hc o m p a n i e s

r e l o c a t i o n   ) ,   t h e   s u c c e s s i o n   a n d  regeneration,  the  preparation  of  a  program  to  develop  

and  training  employees,  the w a g e s   a n d   i n d i r e c t ,d e t e r m i n a t i o n   o f / s a l a r y   c o m p e n s a t i o n

r e v i e w   b u s i n e s s   s t r a t e g i e s   a n d  o t h e r s   (   N a w a w i ,   2 0 0 5 ) .   

 

THE  FRAMEWORK  OF  CONCEPTUAL  AND  HYPOTHESES  RESEARCH  

Efforts  in  achieving  the  objectives  set  by  the  organization/company  needed 

quality  human  resources.  Qualified  human  resources  are  human  beings  who  have  the 

appropriate    knowledge    and    skills    with   his    work    as•   executor    of   activity 

organization/company,  have  energy,  and  talent  and  high  professionalism.  Therefore,  an 

o r g a n i z a t i o n / c o m p a n y   n e e d s   t o   k n o w   h o w   b i g   t h e   e m p l o y e e   w i s h e s   t o   w o r k   a c t i v e l y   i n  

o r d e r   t o   m e e t   h i s   n e e d s .   T h i s   i s   d e t e r m i n e d   b y   t h e   m o t i v a t i o n   o f   w o r k   b e l o n g i n g   t o   e a c h  

of    the    employees    and    of    the    environment    or    the    climate    of    the 

O r g a n i z a t i o n / O r g a n i s a t i o n / c o m p a n y ,   s o    t h e   c o m p a n y   c a n   t a k e   w i s e   d e c i s i o n   i n   f u l f i l l i n g  

the  wishes  and  needs  of  employees  in  General  and  not  to  the  detriment  of  the 
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organization/company.  

M o t i v a t i o n   i n   t h e m s e l v e s   a n   e m p l o y e e   a r i s i n g   d u e   t o   i n t e r n a l   a n d   e x t e r n a l   f a c t o r s .  

Gender,  age,  level  of  education,  working  time,  number  of  dependants  in  the  family 

b e l o n g   t o   t h e   i n t e r n a l   f a c t o r s   i n   t h e   c o m p a n y   i n   a n   e m p l o y e e   d o i n g   t h e   w o r k ,   t h e n   t h e  

motivation  that  arises  from  external  factors  such  as  the  following  is  an  employee  of 

superiors  and  subordinates,  fellow  co-worker  relationships,  rules  and  policies  of  the 

organization/company,  working  conditions,  compensation,  supporting  health.  The  work 

will  affect  employee  motivation  work  achievement  employees.  These  employees  work 

achievement  can  be  assessed  from  the  quality  of  work,  responsibility  towards  work, 

c o l l a b o r a t i o n   w i t h   p e e r s ,   t h e   o r i e n t a t i o n   t o w a r d   c o n s u m e r s ,   a n d   e m p l o y e e   i n i t i a t i v e s .   

 

The  Hypothesis  of  Research  

 B a s e d   o n   t h e o r y   a n d   r e v i e w   t h e   f r a m e w o r k   o f   t h o u g h t   o v e r   ,   t h e n   t h e   h y p o t h e s i s  

o f   r e s e a r c h   i s   f o r m u l a t e d   a s   f o l l o w s :   

1 .  T h e r e   i s   a   p o s i t i v e   i n f l u e n c e   t h e   w o r k p l a c e   o n   w o r k   p e r f o r m a n c e   e m p l o y e e s   

a t   t h e  e d u c a t i o n   o f f i c e ,   y o u t h   a n d   s p o r t s   d i s t r i c t   M i n a h a s a .   

2 .  There  is  the  influence  of  positive  motivation  work  on  work  performance  

e m p l o y e e s   a t   t h e   e d u c a t i o n   o f f i c e ,   y o u t h   a n d   s p o r t s   d i s t r i c t   M i n a h a s a .   

3 .  There  is  the  influence  of  working  environment  and  motivation  of  the  work  

on  

office,  youth  and  sportsat  the  educationemployeeswork  performance

district Minahasa.  

 

 

METHODO LOGYRESEARC H  

 t h a t   u s e dA n   a p p r o a c h   t o   a   p r o b l e m i s   f o c u s   o n   p r o b l e m s   c l o s e l y   a s s o c i a t e d   w i t h  

work  performance  officer  at  the  office  of  the  education  office  youth  and  sports 

k a b u p a t e n   m i n a h a s a ,   w h i c h   i s   t h a t   a n   t h e   a p p r o a c h   t h a t   w a s   u n d e r t a k e n   i n   a n a l y s i s   

s o m e  of  the  problems  and  elements  that  focused  on  work  performance  employees   

of conducting  a  research  approach  quantitative.  And  the  aim  is  to  overcome  problems 

o c c u r r i n g   o n   w o r k   p e r f o r m a n c e   o f f i c e r   a t   t h e   o f f i c e   o f   t h e   e d u c a t i o n   o f f i c e   y o u t h   a n d  

s p o r t s   k a b u p a t e n   M i n a h a s a   b y   u s i n g   t h e   m e t h o d   q u a n t i t a t i v e   o n   t h i s   r e s e a r c h .  The  design  

research  used  adapted  to  the  nature  of  the  problem  is  correlational  study. Research  is  

a  correlational  study  to  discuss  the  relationship  between  two  variables ( b e t w e e n   y   a n d   

x )   o r   b e t w e e n   a   v a r i a b l e   ( y )   a n d   s e v e r a l   o t h e r   v a r i a b l e s   (   x l   ,   x 2   ,  ,  x p ) .   

 

DISCUSSION  

 Empirical  of  evidence  in  this  research  shows  about  the  results  of  testing  the 

hypothesis   explained   that   there   are   significant   influence   between  the   working 

e n v i r o n m e n t   a n d   m o t i v a t i o n   o f   t h e   w o r k   o n   w o r k   p e r f o r m a n c e   d e p a r t m e n t   o f   e d u c a t i o n  

M i n a h a s a   i t   m e a n s   i n   a n s w e re m p l o y e e s   ,   y o u t h   a n d   s p o r t s   d i s t r i c t   m i n a h a s a k a b u p a t e n

uraikan  researchers  at  the  beginning  of  howhas  problemsto   the  formulation

environmental   influences   work   on   work   performance   department   of  education 

employees,  youth  and  sports  district  minahasakabupaten  Minahasa  and  how  the 

i n f l u e n c e   o f   m o t i v a t i o n   w o r k   o n   w o r k   p e r f o r m a n c e   d e p a r t m e n t   o f   e d u c a t i o n   e m p l o y e e s  

,   y o u t h   a n d   s p o r t s   d i s t r i c t   m i n a h a s a k a b u p a t e n   M i n a h a s a   m i s s e d .  Based  on  the  

regression  analysis  using  logistics  then  there  are  several  findings  of r e s e a r c h   r e s u l t s   

a s   f o l l o w s :   

 The  influence  of  working  environment  Department  of  Education  employees  

to work  performance,  Youth  and  Sports  District  Minahasa Up  from  the  results  showed  

the  influence  of  a  positive  working  environment  between work  performance  with  the  

department  of  education  employees,  youth  and  sports d i s t r i c t   M i n a h a s a   w i t h   t h e   l e v e l   

o f   s i g n i f i c a n c e   u n d e r   0 . 0 5   (   p   =   0 , 0 0 1   ) ,   t h i s   s h o w s   t h e  h y p o t h e s i s   a c c e p t e d ,   t h a t   m e a n s   
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t h a t   w o r k i n g   e n v i r o n m e n t   h a v e   a   p o s i t i v e   i n f l u e n c e   o n  achievement    work    department    

ayouthemployees,of   education Minahasaminahasakabupatennd    sports

district.  Thus  means  there  is  influence  between  the working  environment  conducive  

to  the  level  of  achievement  work  department  of education  employees,  youth  and  

Minahaminahasakabupatensports isThisdistrict.sa researchwithconsistent

onworkinfluencestitled  "Environmental(2010)Nurhasanah w o r k   p e r f o r m a n c e   a n   

e m p l o y e e   a t   B a n k   I n d o n e s i a   t h e   b r a n c h   o f   S a m a r i n d a "   s t a t i n g   t h a t  w o r k i n g   e n v i r o n m e n t   

c o n s i s t i n g   o f   t h e   p h y s i c a l   e n v i r o n m e n t   a n d   p h y s i c a l   n o n   t e r d a p a r  t h e   i n f l u e n c e   o f   r e a l   

a c h i e v e m e n t   t o   w o r k   w e l l   i n   p a r t i a l   a n d   s i m u l t a n e o u s .   

 The  influence  of  motivation  work  on  work  performance  Department  of  

.Employees,  Youth  and  Sports  District  MinahasaEducation T h e   m a g n i t u d e   o f   w o r k   i n   

v a r i a b l e   0 , 5 2 3   (   x 2   m o t i v a t i o n   i s   a   p o s i t i v e   v a l u e   s o   i t   c a n   b e  s a i d   t h a t   t h e   h i g h e r   

e d u c a t i o n   d e p a r t m e n t    e m p l o y e e s   m o t i v a t i o n   w o r k   ,   y o u t h   a n d   s p o r t s  Minahasadistrict

it  will  be  the  higher  the  Education  Department  employees  work p e r f o r m a n c e ,   Y o u t h   

a n d   S p o r t s   D i s t r i c t   M i n a h a s a .  o fw o r k   m o t i v a t i o n   t h e   a c h i e v e m e n tV a r i a b l e  a f f e c t i n g

v a r i a b l e   w o r k i n g .   I f   e m p l o y e e s  motivated  to  work  and  work  performance  the  employee  

will  increase.  This  study supports  the  concept  conveyed  by  Nawawi  (2005)  said  that  

the  results  of  assessment and  the  measurement  work  performance  employees  could  

be  valuable  information  for managers,  for  example  can  see  whether  workers  perform  

tasks  that  have  become  the responsibility,  gives  a  picture  about  a  shortage  of  workers  

and  excess  of  their  duties, and  keefisof  the  effectivenessaware workersienan

contributions  to  the  organization, can  be  associated  with  decision-making  and  policy  

and  can  be  used  formanager, various  purposes  organization  /  companies  such  as  

or(promotioncareer  development therelocation),    and   regeneration,succession

programtheofpreparationthe theemployees,traininganddevelopment

andand  salaryof  wagesdetermination c o m p e n s a t i o n   i s   n o t   d i r e c t l y ,   r e v i e w s   t r a t e g i   

b u s i n e s s   a n d   o t h e r s   ( N a w a w i ,   2 0 0 5 ) .   

 The  motivation  to  work  and  environmental  influences  working  against  

employees of  the  employment  Department  of  Education  Youth  and  Sports  District  

Minahasa T h e   m a g n i t u d e   o f   t h e   i n f l u e n c e   o f   b e t w e e n   v a r i a b l e s   w o r k   e n v i r o n m e n t   a n d   

m o t i v a t i o n  work  on  variables  work  performance  Department  of  Education  employees,  

Youth  and S p o r t s   D i s t r i c t   M i n a h a s a   s i m u l t a n e o u s l y   i s   6 3 , 5   %   . S u c h   a   p r o b l e m   c a n   

b e   c o n c l u d e d  t h a t   w o r k   e n v i r o n m e n t   a n d   m o t i v a t i o n   w o r k   c a n   b e   a f f e c t i n g   a   m u c h   a s   

6 3 , 5    %   t o   w o r k  p e r f o r m a n c e   D e p a r t m e n t   o f   E d u c a t i o n   e m p l o y e e s ,   Y o u t h   a n d   S p o r t s   

D i s t r i c t   M i n a h a s a .  T h e   m a g n i t u d e   o f   t h e   i n f l u e n c e   o f   b e t w e e n   v a r i a b l e s   x   o n   v a r i a b l e s   y   

a r e   6 3 , 5   %   t h e   r e s t  of  the  percentage  by  which  to  judge  work  performance  

Department  of  Education e m p l o y e e s ,   Y o u t h   a n d   S p o r t s   D i s t r i c t   M i n a h a s a   n a m e l y   3 6 , 5   

%   d e t e r m i n e d   b y   a n o t h e r  f a c t o r .   

 From  the  result  that  the  workplace  and  motivation  to  work  together  to  contribute  

that Y o u t h   a n dD e p a r t m e n t   o f   E d u c a t i o na c h i e v e m e n t ,w o r k   a g a i n s t   i t s   c o n s i d e r a b l e

S p o r t s  District  Minahasa.  It  was  caused  by  a  conducive  environment  and  motivation  

high t o   t h e   p u b l i c .   I f   t h e   e m p l o y e ec r e a t i v i t y   w i l l   c r e a t e   n e w   a n d   e x c e l l e n t   s e r v i c e s

a g e n c y  regency  has  generatedand  sports  Minahasayouthoffice  of  education,

a  work environment  conducive  and  motivation  employment  high  in  serving  the  public,  

and  it indicates  the  work  well.  The  motivation  to  work  and  if  the  work  in  accordance  

with good  morality  so  that  employees  work  will  be  realized,   likewise  with  a  

work e n v i r o n m e n t   c o n d u c i v e   a n d   w i l l   a f f e c t   t h e   s e c u r i t y   a n d   c o n v e n i e n c e   a n d   a   

p s y c h i c a l   o r  f e e l i n g   o f   e m p l o y e e s .   

 

CONCLU SIO N  

Based  on  data  covering  served  and  data  analysis  ,  it  can  be  mentioned  by  some  of 

research  results  as  a  conclusion  and  said  the  suggestions  relating  to  the  problem  of 

research  
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1. There  are  environmental  influences  work  on  work  performance  the  offices  

 e m p l o y e e s   t h e   E d u c a t i o n   o f f i c e   Y o u t h   a n d   S p o r t s   D i s t r i c t   M i n a h a s a .   

2 .  T h e r e   i s   t h e   i n f l u e n c e   o f   m o t i v a t i o n   t o   w o r k   p e r f o r m a n c e   t h e   o f f i c e s   e m p l o y e e s   

 t h e   e d u c a t i o n   o f f i c e   y o u t h   a n d   s p o r t s   d i s t r i c t   M i n a h a s a .   

3 .  T h e r e   a r e   e n v i r o n m e n t a l   i n f l u e n c e s   w o r k   a n d   m o t i v a t i o n   t o   w o r k   p e r f o r m a n c e   t h e   

 o f f i c e s   e m p l o y e e s   t h e   e d u c a t i o n   o f f i c e   y o u t h   a n d   s p o r t s   d i s t r i c t   M i n a h a s a .   

 

Suggestion  

S u g g e s t i o n s   c a n   b e   l o d g e d   b a s e d   o n   t h e   c o n c l u s i o n   t h a t   h a s   b e e n   d e s c r i b e d   a b o v e   ,   

a n d  s u g g e s t i o n s   c a n   b e   g i v e n   a m o n g   o t h e r :   

1.   Is  expected  for  the  education  office,  youth  and  sports  district  Minahasa  

should  

consider  the   condition  a  workplace   such  as  lighting,  the  completeness  of 

instrument  and  personal  relationships  (  between  a  subordinate  and  

subordinate  / s u b o r d i n a t e   a n d   s u p e r i o r s   } .   

 2 .  E x p e c t e d   i n   m o t i v a t i n g   e m p l o y e e s   s h o u l d   b e   b a s e d   o n   w o r k   p e r f o r m a n c e   

s o   t h a t  e m p l o y e e s   w h o   p e r f o r m e d   w e l l   w o u l d   g e t   c o m p e n s a t i o n   r e w a r d s   o r   

n o t   t h e  r e v e r s e   o n l y   o n   t h e   k i n s h i p   r e l a t i o n   a n d   b r o t h e r h o o d   .   
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